
Main Duties of the Crop Production Department of the General Directorate of Agricultural Enterprises 

are to make production program related to field crops, forage crops, horticultural crops, seed 

preparation and contract production activities, to take necessary measures for efficient and quality of 

production, to provide coordination between enterprises, to carry out certification processes of seeds 

in plant groups, and to provide quality control, to coordinate with other units in the best way to 

evaluate the products, and to make a plan to ensure the timely availability of the tools, equipment and 

materials needed for the production. The crop production activities of the Plant Production 

Department can be examined under 4 main headings: 

1. Field Crops Production 

 

Cool climate cereals are produced for the purpose of seed production, in order to meet the essential 

part of the certified seed need, which is required in order to increase the cereals production both in 

quantity and quality; by cultivating every year approximately 1 million decares of wheat, barley, 

triticale and oat,  

Hot climate cereals are produced for the purpose of seed production, alternation and also for the 

production of fodder by cultivating  110 thousand decares of grain corn, 

 Edible legumes are produced for the purpose of seed production, enriching the land, reduction of the 

fallow land by cultivating 70-80 thousand decares of lentils and chickpeas,  

Industrial crops are grown for the purpose of high quality and yield seed production and alternation 

by cultivating 80-100 decares of sunflower, soybean and canola. 

 



 

In practice, special seed production areas carefully prepared starting from soil processing, as specified 

in the regulations on the seedling, are planted taking into account the isolation distances, pre-plant 

condition and the characteristics of the plant and the fertilization, irrigation, agricultural control, 

foreign spike extraction, and all necessary maintenance techniques are performed by expert engineers 

by using the most advanced techniques and technologies. 

 

 

 

 

 

 

 

 

 

 

Nearly all of the propagation materials used in cultivation is obtained from varieties that are registered 

by TİGEM and registered in domestic institutions and it is consisted of high quality and efficient 

varieties. 

 



 

Joint production activities and seasonal land renting are made every year on approximately 50-60 

thousand decares in order for rotation of the seed production areas and for satisfying the needs of 

private sector companies which are demanding large scale irrigated farm lands.  

2. Forage Crop Production 

 

The varieties which are adapted to the ecologies of the farms including alfalfa, trefoil, vetch, silage 

corn, peas, Italian grass, brome, wheatgrass and other rangeland grasses are planted on a total area of 

220-250 thousand decares for satisfying the seed needs of forage crop producers, for satisfying the 

need for feed of the livestock in the farms and for rotations.    



 

In parallel to the advancements in the livestock sector of the country, the high quality and efficient 

varieties of forage crops in terms of seed and grass quality have been included in the crop rotation and 

a majority of the irrigated lands which increased as a result of the irrigation investments have been 

reserved for the forage crop production.  

With its forage crop seeds, TİGEM has an important share in the sector and its studies for including 

high quality varieties within the crop rotation still continue.  

 

3. Horticulture Production:  

The horticulture production of the General Directorate of Agricultural Enterprises has an important 

share in its crop production activities with a total land of 120-130 thousand decares.  

Pistachios are grown in Ceylanpınar Farm, citrus are grown in Dalaman and Boztepe Farms, apricots 

are grown in Sultansuyu Farm.  



In addition to these, small scale productions of apple, pear, peach, cherry, sour cherry, pomegranates 

and olives are made in Karacabey Farm. 

 

 

4. Seed Preparation and Certification Laboratory Activities:  

The seeds which have been sown and harvested are prepared, packaged and certified in the seed 

preparation facilities having the state of the art technology and then sold to the farmers.  

 

 

  



An important amount of investment has been made in the seed preparation facilities and their 

technologies have been renewed in order to satisfy the seed needs of the producers in time and to 

provide them with the highest quality seeds.  Within the scope of the quality and capacity increase for 

preparation of the seeds shortly and to prevent time loss in shipment of the seeds, seed preparation 

facility capacity has reached to 340 tons / hour by establishing 10 automatic sampling, packaging and 

palletizing plant in 8 enterprises between 2009-2016. 24 laser technology Colour Sorter Machine has 

been installed in the seed preparation facilities and purity and seed quality has been increased. Thus, 

the purity of the seeds produced was increased up to 99.8%. 

 

 

On the other hand, within the framework of the transfer of authority received from our Ministry, a 

Certification Laboratory was established and started to operate in 2016. Thus, a significant portion of 

the seed we produce has been certified in our own laboratory, which has significantly shortened the 

period of time on behalf of the producers. In the certification laboratory, an average of 3,000 samples 

are analysed annually and certificate is issued for 90,000 tons of seed. 


